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FP Goals is an innovative model designed to
improve strategic planning. The model combines
demographic data, family planning program
information, and evidence on the effectiveness of a Change in
diverse set of interventions to help decision makers mCPR
set realistic goals and prioritize investments across . .

different family planning interventions. icreases Limit mCPR growth

limited latent demand

Learn more at track20.org. Demand

Snapshot of FP Goals in Tanzania Learnings from the baseline

Why? The FP Goals application in Tanzania was done A large amount of baseline data is collected for the
to inform the development of their second Costed FP Goals model from sources including:

Implementation Plan (CIP) 2019-2023.
e Household surveys (DHS 2015/16)

Who? The application was led b)’ Track20/Avenir e Routine Service Statistics from DHIS2
Health, in partnership with the Mistry of Health, e Facility-based surveys (SPA 2014/15)
Community Development, Gender, Elderly and e Reports from Government ministry
Children and Advancing Partners & Communities e Reports and data from partners

(ACP)/FHI360 who supported CIP development. e Demographic projections (UNPD WPP 2015)

When? Initial application June-Aug 2017, with follow

Key findings from the baseline include:
up throughout 2018 to feed into CIP development.

¢ Reductions in stock outs of commonly used
methods likely contributed to mCPR growth;
but levels remain high in some regions

Where? The application was done by region for
each of the country’s 25 regions.

How? The following process was followed: e Llarge increase in LARC provision via mobile
outreach and dispensaries; need to consider

Collection of Baseline Data . o
role of outreach as dispensary capacity is built

Review of Ba:eline Findings e Very low levels of PPFP uptake with almost no
v change between the last two DHS surveys
Development of Initial Scenarios e Low demand for contraception, especially in
v rural areas, likely limiting further progress
Review and Discussion of Scenarios e CBD provision of FP services very low
\ e Many young women are unmarried and not
Development of Final Scenario sexually active, but interventions could
Y address future behaviors/needs.

Final Results Agreed and Shared


http://track20.org/pages/ourwork_innovative_tools.php

FP Goals in Tanzania

Getting to priorities

Initially three scenarios were developed; with scale
up levels for the base and intense scenario specified
for each intervention area:

Base Scenario:

All regions only do
the “Maintenance
Islight increase”
level of effort

Mixed Scenario

Combination of
other 2 scenarios
with more intense
scale up in (a)

regions that have
the most need, and

Intense Scale Up
Scenario

All regions do the
“Intense Scale Up”
level of effort

Understand where can Not possible to achieve, but,
impact even with r:"mriﬂI (b) kev m?'s that shows where can get most
limited efforts. have the highest impact with scale-up efforts.

_ What intensive scale up means Priority Regions

Post-
partum
family
planning

Reduce
stock outs

Address
social
norms
Address
needs of

adolescents

and youth

80% facilities offer integrated PPFP

30% pregnant women reached
community interventions

All regions
via

25% immunization clinics integrate FP

70% reduction in stock outs

30-50% of women reached by
comprehensive community
engagement activities

Reach all in-school youth with
information on SRH and family
planning

14 Regions with highest
levels of stock outs

18 Regions where demand
is limiting growth

All regions

Results were used to inform the CIP mCPR (AW)

impact.

Results showed the impact of the mixed scenario and
the additional from intense scale up everywhere.
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LARC at FPIPAC
dispensaries Integration

% point increase in mCPR (2017 to 2022)

Post-partum FP,

CHWs_
Injectables

Stock out
reductions

Address social Youth-focused Mobile outreach

norms interventions

® Mixed Scale Up Scenario W Intense Sale Up Everywhere Indirect

Large variation of potential impact by intervention
area led to discussion and agreement on strategic
priority areas as well as a set of areas to include

within a ‘maintenance package’ as shown below.
GOAL

I.  Improve uptake of postpartum FP

Q:QQ 2. Address social norms that are hindering
1)
& Strategic progress
W priorities 3. Reducestockouts
for growth

Additonal strategic priority 4.

Reach young people

Sustain and improve short-term method
provision

Mainte nance package Ensure continued access to long-acting

contraceptives; balance mobile outreach
with capacity building in dispensaries

Maintain strong supply chains/low stock outs

*reach young people was selected as a priority issue for to address rights even though
impact on mCPR was shown to be low.

A final scenario was created based on intense scale
up of priority interventions in priority regions, and
modest scale up in remaining regions.

goal of 40%. The contributions of each priority to
mCPR growth are shown in the graph below.

Ifdon’tinvest in
addressing social norms,
growth from other areas
‘would be smaller due to
fow demand

%
5 %

9% point increase inm CPR for all women (2018 to 2023)

POST-PARTUM REDUCE ADDRESS
FP

STOCK OUTS SOCIALNORMS

Source: Tanzania Costed Implementation Plan (CIP) 2019-2023

IN-SCHOOL
YOUTH

Results by region show the differential contribution
of each priority to growth.
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# Starting mCPR
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Finally, a set of 2-page Regional CIP Factsheets were
developed to
support
dissemination
benchmarking
current
performance
and highlighting
priorities.




